
Capital Improvements Program Introduction 

PURPOSE 

The Capital Improvements Program (CIP) is the County’s plan for investing in facilities, infrastructure 
and large-scale equipment and vehicles over the next five years.  The CIP includes capital and capital-
related expenditures and a plan to fund those expenditures.  The following guidelines established in 
the County’s Finance & Management Services Policies are used for qualifying expenditures under the 
CIP: 

1. Facilities, equipment and vehicles with a unit cost greater than $50,000; and 

2. Purchases for multiple departments that are generally: 

a. Managed by a single department or agency; or, 

b. More than $50,000 annually in aggregate. 

The CIP is guided by the County’s Comprehensive Plan, which is a long-term guide for growth and 
development, establishing a vision of what Hanover County could look like in twenty years.  The CIP 
coordinates the development of County facilities with anticipated revenues, growth and the 
community's ability to pay.  The Code of Virginia requires that a CIP be prepared to carry out policies 
adopted through the Comprehensive Plan.  Hanover County has maintained compliance with Section 
15.2-2239 of the Code of Virginia, which reads in part: 

"A local planning commission may, and at the direction of the governing body shall, prepare 
and revise annually a capital improvement program based on the comprehensive plan of the 
locality for a period not to exceed the ensuing five years.  The commission shall submit the 
program annually to the governing body, or to the chief administrative officer or other official 
charged with preparation of the budget for the locality, at such time as it or he shall direct.  
The capital improvement program shall include the commission's recommendations, and 
estimates of cost of the facilities and life cycle costs, including any road improvement and any 
transportation improvement the locality chooses to include in its capital improvement plan 
and as provided for in the comprehensive plan, and the means of financing them, to be 
undertaken in the ensuing fiscal year and in a period not to exceed the next four years, as the 
basis of the capital budget for the locality." 

By saying where public schools, roadway projects, water or sewer lines and other improvements should 
be constructed, the County can encourage development in areas consistent with the Comprehensive 
Plan.  This makes the CIP a key document in influencing and managing growth.  The CIP is also an 
important tool in ensuring efficient use of limited financial resources.  By reviewing anticipated 
revenues along with capital needs, priorities can be established to ensure that essential public services 
can be continued and improved without interruption. 

PROCESS 

The CIP process occurs in conjunction with the County’s budget process.  Departments request 
individual projects based on needs assessments.  The County Administrator works with the Budget 
Division and County Administrator’s senior staff to review and recommend projects based on an 
assessment of community needs and financial resources available.  The Planning Commission reviews 
CIP projects related to the Comprehensive Plan and provides input to the Board of Supervisors.  The 
Board of Supervisors conducts a public hearing and acts on the recommendations of the proposed 
budget. 
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FUNDING SOURCES 

The Five-Year CIP forecasts the anticipated expenditures, timetable and source of funding for each 
project.  The adoption of the CIP does not appropriate funds, nor commit the Board to any expenditure 
in fiscal years two through five.  The first fiscal year is appropriated as part of the Adopted Budget. 

The relationship between the CIP and the operating budget is carefully considered during the budget 
process.  The CIP has three direct impacts on the operating budget:  

1. Projects funded with General Fund resources must be evaluated and prioritized with other 
competing needs;  

2. Projects funded with long-term debt financing must be in compliance with debt ratio limits 
established in County financial policies and must anticipate the impact of debt repayment on 
current and future budget years; and  

3. Operating impact life cycle costs from implementation, such as staffing and maintenance costs, 
are included in the operating budget and five-year plans.   

Typical funding sources for CIP projects include, but are not limited to: 

Fund Balance Assignment (FBA):  Funds transferred from the General Fund that were classified as 
assigned fund balance and intended for use for a specific purpose. 

General Fund (Transfer from General Fund):  Direct payments from the County's operating revenue. 

Local Non-Property Taxes (Local Sales & Fuel Taxes):  Payments received through the Central Virginia 
Transportation Authority (CVTA) to fund local roadway improvements.  The CVTA administers 
transportation funding generated through an additional regional sales and use tax and a wholesale tax 
for gasoline and diesel fuel. 

Long-Term Debt (Bond Proceeds):  Money borrowed through financing mechanisms, such as bonds.  
Principal and interest on borrowed money is paid through the Debt Service Fund. 

Proffers (Traffic Contribution):  The Board adopted the Business and Residential Development Road 
Improvements Transportation Policy in March 2013.  The policy supports the implementation of a road 
impact cash contribution for road improvements.  Revenues received from the contribution are used 
to fund road improvements to address the increased traffic demand arising from residential 
development.  The cash contribution is only negotiated for residential zoning requests and the  value 
of the cash contribution is based on the estimated value of the improvements necessary to support the 
project. 

Public Utilities:  Revenue generated by the Department of Public Utilities and used for capital projects. 

Recovered Costs & Misc.: Reserve for Revenue Transfers provides an appropriation for future grants 
and aid that are not known at the time of budget adoption.  Budget is transferred from this reserve to 
CIP projects as qualifying grants are awarded or revenue is received. 

State and Federal Aid:  Payments from state and federal governments to support projects. 
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CIP PROJECT PAGES 

Each CIP project page contains the following information: 

Fund Name:  There are four capital improvements funds.  The fund name for each CIP project is located 
at the top right of the project page. 

Department:  For the County Improvements Fund, this represents the department with oversight 
responsibility for the project.  If applicable, other departments will provide assistance to ensure that 
the capital improvement meets all specifications, laws and budgetary controls. 

For School and Airport improvements, the fund name is listed.  For Public Utilities, one of three 
categories is used to distinguish the project area: PU CIP Other, PU CIP Sewer or PU CIP Water. 

Project Type:  CIP projects fall under one of the following categories: Construction, Equipment, Facility 
Improvements, Land Acquisition, Reserve, Roads & Public Works, Technology, Utility Infrastructure, 
Utility Service Agreement or Vehicles. 

Functional Area:  The functional area is a group of related departments aimed at accomplishing a major 
service or regulatory program for which a government is responsible, such as Public Safety or Human 
Services. 

Location:  The physical location (building, complex, etc.) of the capital improvement.  Projects will 
reflect “Countywide” as a location if the capital improvement is not physically set or maintained in one 
location or “Various” if the project encompasses multiple locations. 

Project Description:  A brief description addressing the need for the project and providing other 
pertinent information. 

Useful Life:  The estimated amount of time before an asset will need to be replaced based on the 
expected quality, application and environment of that asset. 

Timetable:  When the project is anticipated to be completed.  If construction of a capital improvement 
is required, the estimated starting and ending dates are noted. 

Operating Impact:  Operating impact describes what effect, if any, a capital improvement project will 
have on the operating budget.  Operating impacts may increase or decrease revenues or expenditures.  
Operating impacts to the General Fund are incorporated into the Five-Year General Fund Financial Plan.  
Debt service costs are not reported as operating impact but are incorporated into the Debt Service 
Fund. 

Years:  The fiscal years in the current Five-Year CIP. 

Funding Sources:  Funding sources are categorized by revenue type and are shown by plan year as well 
as in total. 

Funding Uses:  Funding uses are categorized by the type of expenditure(s) and are shown by plan year 
as well as in total. 
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Total 5-Year Budget

FY24 FY25 FY26 FY27 FY28 Grand Total

Airport CIP Fund 1,460,000     200,000         837,500         8,349,868   200,000         11,047,368   

Airport CIP 1,460,000     200,000         837,500         8,349,868   200,000         11,047,368   

High Intensity Runway Lights (HIRL) Rehab 1,060,000     -                      -                      -                    -                      1,060,000     

Jet Fuel Tank -                      -                      75,000           250,000      -                      325,000         

Land Acquisition and Avigation Easements -                      -                      -                      2,899,868   -                      2,899,868     

Reserve for Airport Improvements 200,000         200,000         200,000         200,000      200,000         1,000,000     

West Side Apron Rehabilitation 200,000         -                      -                      -                    -                      200,000         

West Side Taxiway Rehabilitation -                      -                      562,500         5,000,000   -                      5,562,500     

County Improvements Fund 63,249,504   68,682,786   108,019,353 33,119,198 41,773,800   314,844,641 

Community Services Board 1,000,000     -                      -                      -                    -                      1,000,000     

Bell Creek Building Renovation 1,000,000     -                      -                      -                    -                      1,000,000     

Emergency Communications -                      1,200,000     -                      -                    -                      1,200,000     

Emergency Communications Power System Repl -                      200,000         -                      -                    -                      200,000         

Public Safety Microwave Radio Repl -                      1,000,000     -                      -                    -                      1,000,000     

Fire-EMS 19,053,000   17,325,000   3,203,000     3,523,000   15,888,000   58,992,000   

Ambulance Replacement 898,000         1,325,000     898,000         898,000      898,000         4,917,000     

Fire Engine & Heavy Rescue Replacement

Fire Engine & Heavy Rescue Replacement 2,200,000     2,300,000     2,200,000     2,500,000   1,800,000     11,000,000   

Fire Engine Addition to Fleet 1,030,000     -                      -                      -                    -                      1,030,000     

Fire Geographic Information System Enhance 65,000           -                      -                      -                    -                      65,000           

Fire Prevention Safety House Repl -                      180,000         -                      -                    -                      180,000         

Fire-EMS Station Replacement 13,900,000   13,000,000   -                      -                    13,000,000   39,900,000   

Mobile Command Repl -                      400,000         -                      -                    -                      400,000         

Rescue Squad #15 Diesel Exhaust Removal Sys 90,000           -                      -                      -                    -                      90,000           

Special Apparatus Replacement 170,000         120,000         105,000         125,000      190,000         710,000         

Traffic Preemption 700,000         -                      -                      -                    -                      700,000         

General Services 4,870,000     1,475,000     2,435,000     885,000      1,185,000     10,850,000   

Facilities Maintenance

Facilities Maintenance -                      1,000,000     750,000         500,000      650,000         2,900,000     

Fire-EMS Generator Replacement 150,000         -                      150,000         -                    150,000         450,000         

Henry Clay Bldg Foundation Repairs -                      -                      1,000,000     -                    -                      1,000,000     

Human Services Generator Repl -                      -                      150,000         -                    -                      150,000         

Fleet & Facilities Software Systems Repl 335,000         -                      -                      -                    -                      335,000         

General Vehicle Replacement 385,000         475,000         385,000         385,000      385,000         2,015,000     

Wickham Building Renovation 4,000,000     -                      -                      -                    -                      4,000,000     

Information Technology 1,830,000     3,100,000     2,375,000     2,475,000   2,450,000     12,230,000   

Community Development System Upgrade -                      750,000         -                      -                    -                      750,000         

Employee Security & Identity Management -                      -                      125,000         125,000      150,000         400,000         

Technology Infrastructure (Hardware & Software)

Computer Replacement Prog 225,000         350,000         300,000         300,000      300,000         1,475,000     

Data Center Upgrades -                      -                      -                      75,000         -                      75,000           

Enterprise Licenses 800,000         975,000         975,000         975,000      975,000         4,700,000     

Storage Area Network 105,000         200,000         150,000         175,000      175,000         805,000         

Technology Infrastructure 700,000         825,000         825,000         825,000      850,000         4,025,000     

Nondepartmental 1,000,000     1,000,000     1,000,000     1,000,000   1,000,000     5,000,000     

Reserve for Revenue Transfers 1,000,000     1,000,000     1,000,000     1,000,000   1,000,000     5,000,000     

CIP Summary

CIP Projects by Fund and Department
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Total 5-Year Budget

FY24 FY25 FY26 FY27 FY28 Grand Total

CIP Summary

CIP Projects by Fund and Department

Parks & Recreation 860,000         2,000,000     1,541,000     100,000      -                      4,501,000     

Dump Truck Addition 85,000           -                      -                      -                    -                      85,000           

Park Enhancements

Courthouse Park Field Drainage Repair 50,000           -                      -                      -                    -                      50,000           

Courthouse Park Field Improvements 50,000           -                      -                      -                    -                      50,000           

Courthouse Park Restroom Renovations -                      -                      200,000         -                    -                      200,000         

Courthouse Park Rink Lighting Renovation -                      -                      -                      100,000      -                      100,000         

Pave Gravel Parking Lots -                      2,000,000     -                      -                    -                      2,000,000     

Pole Green Park Maintenance Bldg Repl -                      -                      741,000         -                    -                      741,000         

Pole Green Park MP Field Restroom Upgrade -                      -                      100,000         -                    -                      100,000         

Pole Green Park New Pickleball Restrooms -                      -                      125,000         -                    -                      125,000         

Pole Green Park New Playground 325,000         -                      -                      -                    -                      325,000         

Pole Green Park Pickleball Paving & Lights -                      -                      175,000         -                    -                      175,000         

Pole Green Park Roof/HVAC Replacement 50,000           -                      -                      -                    -                      50,000           

Poor Farm Park New Playground 300,000         -                      -                      -                    -                      300,000         

Poor Farm Park Restroom Renovation -                      -                      200,000         -                    -                      200,000         

Public Works 33,236,504   39,435,186   38,895,353   24,853,598 20,469,000   156,889,641 

Roadway Improvements

Atlee Station Widening Phase 2 3,811,582     4,000,000     7,248,402     4,811,598   -                      19,871,582   

Atlee Station Widening Phase 3 -                      7,396,666     7,095,497     3,685,000   5,500,000     23,677,163   

Bike & Pedestrian Improvements 453,200         250,000         250,000         250,000      250,000         1,453,200     

Creighton/Walnut Gr Roundabout 1,925,000     2,741,000     966,173         -                    -                      5,632,173     

East Patrick Henry Road -                      -                      -                      1,250,000   1,770,000     3,020,000     

Greenwood/Blanton & Ashland Rd Roundabout 1,253,000     711,583         1,500,000     1,500,000   2,370,000     7,334,583     

I-95/East Patrick Henry Road -                      -                      618,000         -                    -                      618,000         

Lewistown/Ashcake Roundabout 2,411,619     2,551,000     -                      -                    -                      4,962,619     

Paper Street Paving 83,460           50,000           50,000           50,000         50,000           283,460         

Pole Green Widening -                      10,886,937   3,898,778     -                    -                      14,785,715   

Reserve for Economic Develop 2,000,000     1,000,000     1,000,000     1,000,000   1,000,000     6,000,000     

Reserve for Roadway Improv 2,500,000     2,500,000     2,500,000     2,500,000   2,500,000     12,500,000   

Reserve for Roadway Improv-CVTA -                      -                      1,767,503     1,418,000   29,000           3,214,503     

Route 301/Route 54 Roundabout 4,514,642     -                      -                      -                    -                      4,514,642     

RR Crossing Safety Improvements 100,000         -                      -                      -                    -                      100,000         

Rt 1/Rt 30 Intersection 4,088,549     -                      -                      -                    -                      4,088,549     

Rt 301 Southbound Widening 1,033,922     -                      -                      -                    -                      1,033,922     

Rt 360 (Bus)/Cold Harbor Rd Roundabout 2,508,530     2,365,000     -                      -                    -                      4,873,530     

Rt 54 Goddins Hill Road Left Turn Lane 1,053,000     483,000         1,000,000     2,888,000   -                      5,424,000     

Rural Safety & Paving Projects 3,500,000     3,500,000     3,500,000     3,500,000   3,500,000     17,500,000   

Sliding Hill/Peaks Roundabout -                      -                      6,501,000     1,001,000   -                      7,502,000     

Vaughan Road Overpass and Extension 1,000,000     -                      -                      -                    -                      1,000,000     

W. Vaughan Road Extension -                      -                      -                      -                    2,500,000     2,500,000     

Stormwater Program 1,000,000     1,000,000     1,000,000     1,000,000   1,000,000     5,000,000     

Public Works Operations 400,000         3,147,600     440,000         282,600      781,800         5,052,000     

Solid Waste Compactor Systems -                      62,600           105,000         62,600         238,800         469,000         

Solid Waste Equipment Replacement 400,000         335,000         335,000         220,000      493,000         1,783,000     

Transfer Station -                      2,750,000     -                      -                    -                      2,750,000     

Waste Management Software -                      -                      -                      -                    50,000           50,000           
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CIP Summary

CIP Projects by Fund and Department

Sheriff 1,000,000     -                      58,130,000   -                    -                      59,130,000   

Community Engagement Trailer 100,000         -                      -                      -                    -                      100,000         

Digital Evidence Processor 100,000         -                      -                      -                    -                      100,000         

Firing Range Improvements

Firing Range Parking Upgrade 150,000         -                      -                      -                    -                      150,000         

Range Berm Wall Replacement 300,000         -                      -                      -                    -                      300,000         

Tactical Shoothouse 350,000         -                      -                      -                    -                      350,000         

Public Safety Building -                      -                      58,130,000   -                    -                      58,130,000   

Public Utilities CIP Fund 17,649,391   10,207,439   7,423,417     12,664,704 19,338,822   67,283,773   

PU CIP Other 1,929,400     429,200         338,400         409,600      854,400         3,961,000     

Facility Impr - Bruce Center

Bruce Center Addition 1,335,000     -                      -                      -                    -                      1,335,000     

Bruce Center Exterior Painting -                      -                      110,400         -                    -                      110,400         

Maintenance Equipment Repl and Addn 594,400         429,200         228,000         409,600      854,400         2,515,600     

PU CIP Sewer 7,693,500     4,366,400     2,234,200     8,744,400   3,245,550     26,284,050   

Purchase Septage Hauling Site -                      -                      500,000         -                    -                      500,000         

Sewerline Rehab 1,000,000     800,000         200,000         800,000      250,000         3,050,000     

Shelton Pointe Force Main Upgrade 3,300,000     -                      -                      -                    -                      3,300,000     

Shelton Pointe WWPS Upgrade -                      2,400,000     -                      -                    -                      2,400,000     

Truck Stop Pump Station Gravity Sewerline -                      -                      -                      351,000      1,089,000     1,440,000     

Wastewater Facility Impr - Ashland 1,910,000     -                      445,200         1,285,200   899,500         4,539,900     

Wastewater Facility Impr - Doswell -                      212,400         283,200         934,800      97,850           1,528,250     

Wastewater Facility Impr - Other 1,483,500     954,000         289,800         373,400      437,600         3,538,300     

Wastewater Facility Impr - Totopotomoy -                      -                      516,000         5,000,000   471,600         5,987,600     

PU CIP Water 8,026,491     5,411,839     4,850,817     3,510,704   15,238,872   37,038,723   

Ashcake Rd W/L - Elmont Rd to Oakhill Estates -                      -                      475,500         -                    1,788,000     2,263,500     

Chickahominy Middle School Interconnect -                      -                      -                      -                    112,500         112,500         

Hanover-Richmond Joint Cap Contract 6,959,891     1,870,989     1,263,217     320,904      371,572         10,786,573   

Lockwood Pump Station Capacity Upgrade -                      -                      -                      940,800      8,004,000     8,944,800     

Pole Green Road Western W/L Improvements -                      990,000         -                      -                    -                      990,000         

Quarles Rd WST & Pleasant St WST Demo -                      -                      370,800         -                    -                      370,800         

Sherwood Crossing Apartments Interconnect -                      -                      -                      -                    69,000           69,000           

Strawhorn Interconnect Waterline 395,000         -                      -                      -                    -                      395,000         

Water Facility Impr - Doswell WTP 199,200         1,341,850     1,210,800     -                    2,177,800     4,929,650     

Water Facility Impr - Other 122,400         126,000         98,000           242,000      110,000         698,400         

Water Facility Impr - Verdon WTP

Verdon Quarry Reservoir -                      -                      -                      -                    500,000         500,000         

Water System Valve Improvements 180,000         201,000         217,500         223,500      225,000         1,047,000     

Waterline Repl 170,000         882,000         1,215,000     1,393,500   1,881,000     5,541,500     

West Vaughan Road Waterline -                      -                      -                      390,000      -                      390,000         
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CIP Summary

CIP Projects by Fund and Department

School Improvements Fund 67,200,000   60,320,000   6,511,250     10,417,750 53,920,000   198,369,000 

School CIP 67,200,000   60,320,000   6,511,250     10,417,750 53,920,000   198,369,000 

HVAC Repairs & Upgrades -                      2,940,000     -                      2,340,000   2,120,000     7,400,000     

Roof Repairs & Replacements 200,000         675,000         300,000         100,000      3,000,000     4,275,000     

Safety & Security -                      2,330,000     -                      750,000      -                      3,080,000     

School Buses 1,500,000     1,700,000     1,700,000     1,700,000   1,700,000     8,300,000     

School Facility Repairs & Upgrades

Bathroom Renovations -                      -                      -                      -                    600,000         600,000         

Gymnasium Repairs -                      315,000         -                      -                    -                      315,000         

Kitchen Renovations -                      370,000         -                      -                    -                      370,000         

Painting 59,560           300,000         200,000         150,000      300,000         1,009,560     

School Building Upgrades 3,300,000     1,625,000     -                      560,000      -                      5,485,000     

School Grounds Upgrades -                      400,000         -                      2,390,000   -                      2,790,000     

School Replacement/Renovation

Battlefield Park Elementary 45,000,000   -                      -                      -                    -                      45,000,000   

Beaverdam Elementary 16,000,000   -                      -                      -                    -                      16,000,000   

Campus Elementary School Replacement -                      -                      -                      -                    45,000,000   45,000,000   

Washington-Henry Elementary -                      45,000,000   -                      -                    -                      45,000,000   

Technology Enhancements 1,140,440     4,665,000     4,311,250     2,427,750   1,200,000     13,744,440   

Grand Total 149,558,895 139,410,225 122,791,520 64,551,520 115,232,622 591,544,782 
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Airport CIP Fund 249,752       8,453,813   -                    439,075       -                    -                      -                    -                    -                    1,904,728   11,047,368   

Airport CIP 249,752       8,453,813   -                    439,075       -                    -                      -                    -                    -                    1,904,728   11,047,368   

High Intensity Runway Lights (HIRL) Rehab -                    900,000       -                    32,000         -                    -                      -                    -                    -                    128,000       1,060,000     

Jet Fuel Tank 133,750       -                    -                    83,750         -                    -                      -                    -                    -                    107,500       325,000         

Land Acquisition and Avigation Easements 116,002       2,047,563   -                    172,075       -                    -                      -                    -                    -                    564,228       2,899,868     

Reserve for Airport Improvements -                    500,000       -                    -                    -                    -                      -                    -                    -                    500,000       1,000,000     

West Side Apron Rehabilitation -                    -                    -                    40,000         -                    -                      -                    -                    -                    160,000       200,000         

West Side Taxiway Rehabilitation -                    5,006,250   -                    111,250       -                    -                      -                    -                    -                    445,000       5,562,500     

County Improvements Fund -                    17,936,607 15,517,161 65,725,000 84,971,000 84,130,000   4,588,909   -                    5,000,000   36,975,964 314,844,641 

Community Services Board -                    -                    1,000,000   -                    -                    -                      -                    -                    -                    -                    1,000,000     

Bell Creek Building Renovation -                    -                    1,000,000   -                    -                    -                      -                    -                    -                    -                    1,000,000     

Emergency Communications -                    -                    -                    1,200,000   -                    -                      -                    -                    -                    -                    1,200,000     

Emergency Communications Power System Repl -                    -                    -                    200,000       -                    -                      -                    -                    -                    -                    200,000         

Public Safety Microwave Radio Repl -                    -                    -                    1,000,000   -                    -                      -                    -                    -                    -                    1,000,000     

Fire-EMS -                    -                    -                    32,992,000 -                    26,000,000   -                    -                    -                    -                    58,992,000   

Ambulance Replacement -                    -                    -                    4,917,000   -                    -                      -                    -                    -                    -                    4,917,000     

Fire Engine & Heavy Rescue Replacement -                    -                    -                    12,030,000 -                    -                      -                    -                    -                    -                    12,030,000   

Fire Geographic Information System Enhance -                    -                    -                    65,000         -                    -                      -                    -                    -                    -                    65,000           

Fire Prevention Safety House Repl -                    -                    -                    180,000       -                    -                      -                    -                    -                    -                    180,000         

Fire-EMS Station Replacement -                    -                    -                    13,900,000 -                    26,000,000   -                    -                    -                    -                    39,900,000   

Mobile Command Repl -                    -                    -                    400,000       -                    -                      -                    -                    -                    -                    400,000         

Rescue Squad #15 Diesel Exhaust Removal Sys -                    -                    -                    90,000         -                    -                      -                    -                    -                    -                    90,000           

Special Apparatus Replacement -                    -                    -                    710,000       -                    -                      -                    -                    -                    -                    710,000         

Traffic Preemption -                    -                    -                    700,000       -                    -                      -                    -                    -                    -                    700,000         

General Services -                    -                    4,000,000   6,850,000   -                    -                      -                    -                    -                    -                    10,850,000   

Facilities Maintenance -                    -                    -                    4,500,000   -                    -                      -                    -                    -                    -                    4,500,000     

Fleet & Facilities Software Systems Repl -                    -                    -                    335,000       -                    -                      -                    -                    -                    -                    335,000         

General Vehicle Replacement -                    -                    -                    2,015,000   -                    -                      -                    -                    -                    -                    2,015,000     

Wickham Building Renovation -                    -                    4,000,000   -                    -                    -                      -                    -                    -                    -                    4,000,000     

Information Technology -                    -                    -                    12,230,000 -                    -                      -                    -                    -                    -                    12,230,000   

Community Development System Upgrade -                    -                    -                    750,000       -                    -                      -                    -                    -                    -                    750,000         

Employee Security & Identity Management -                    -                    -                    400,000       -                    -                      -                    -                    -                    -                    400,000         

Technology Infrastructure (Hardware & Software) -                    -                    -                    11,080,000 -                    -                      -                    -                    -                    -                    11,080,000   

Capital Improvements Program CIP Summary

Five-Year CIP Funding Sources



Airport Federal Aid Fund 
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Capital Improvements Program CIP Summary

Five-Year CIP Funding Sources

Nondepartmental -                    -                    -                    -                    -                    -                      -                    -                    5,000,000   -                    5,000,000     

Reserve for Revenue Transfers -                    -                    -                    -                    -                    -                      -                    -                    5,000,000   -                    5,000,000     

Parks & Recreation -                    -                    -                    4,501,000   -                    -                      -                    -                    -                    -                    4,501,000     

Dump Truck Addition -                    -                    -                    85,000         -                    -                      -                    -                    -                    -                    85,000           

Park Enhancements -                    -                    -                    4,416,000   -                    -                      -                    -                    -                    -                    4,416,000     

Public Works -                    17,936,607 10,517,161 1,900,000   84,971,000 -                      4,588,909   -                    -                    36,975,964 156,889,641 

Roadway Improvements -                    17,936,607 9,917,161   -                    84,971,000 -                      4,588,909   -                    -                    34,475,964 151,889,641 

Stormwater Program -                    -                    600,000       1,900,000   -                    -                      -                    -                    -                    2,500,000   5,000,000     

Public Works Operations -                    -                    -                    5,052,000   -                    -                      -                    -                    -                    -                    5,052,000     

Solid Waste Compactor Systems -                    -                    -                    469,000       -                    -                      -                    -                    -                    -                    469,000         

Solid Waste Equipment Replacement -                    -                    -                    1,783,000   -                    -                      -                    -                    -                    -                    1,783,000     

Transfer Station -                    -                    -                    2,750,000   -                    -                      -                    -                    -                    -                    2,750,000     

Waste Management Software -                    -                    -                    50,000         -                    -                      -                    -                    -                    -                    50,000           

Sheriff -                    -                    -                    1,000,000   -                    58,130,000   -                    -                    -                    -                    59,130,000   

Community Engagement Trailer -                    -                    -                    100,000       -                    -                      -                    -                    -                    -                    100,000         

Digital Evidence Processor -                    -                    -                    100,000       -                    -                      -                    -                    -                    -                    100,000         

Firing Range Improvements -                    -                    -                    800,000       -                    -                      -                    -                    -                    -                    800,000         

Public Safety Building -                    -                    -                    -                    -                    58,130,000   -                    -                    -                    -                    58,130,000   

Public Utilities CIP Fund -                    -                    -                    -                    -                    -                      -                    67,283,773 -                    -                    67,283,773   

PU CIP Other -                    -                    -                    -                    -                    -                      -                    3,961,000   -                    -                    3,961,000     

Facility Impr - Bruce Center -                    -                    -                    -                    -                    -                      -                    1,445,400   -                    -                    1,445,400     

Maintenance Equipment Repl and Addn -                    -                    -                    -                    -                    -                      -                    2,515,600   -                    -                    2,515,600     

PU CIP Sewer -                    -                    -                    -                    -                    -                      -                    26,284,050 -                    -                    26,284,050   

Purchase Septage Hauling Site -                    -                    -                    -                    -                    -                      -                    500,000       -                    -                    500,000         

Sewerline Rehab -                    -                    -                    -                    -                    -                      -                    3,050,000   -                    -                    3,050,000     

Shelton Pointe Force Main Upgrade -                    -                    -                    -                    -                    -                      -                    3,300,000   -                    -                    3,300,000     

Shelton Pointe WWPS Upgrade -                    -                    -                    -                    -                    -                      -                    2,400,000   -                    -                    2,400,000     

Truck Stop Pump Station Gravity Sewerline -                    -                    -                    -                    -                    -                      -                    1,440,000   -                    -                    1,440,000     

Wastewater Facility Impr - Ashland -                    -                    -                    -                    -                    -                      -                    4,539,900   -                    -                    4,539,900     

Wastewater Facility Impr - Doswell -                    -                    -                    -                    -                    -                      -                    1,528,250   -                    -                    1,528,250     

Wastewater Facility Impr - Other -                    -                    -                    -                    -                    -                      -                    3,538,300   -                    -                    3,538,300     

Wastewater Facility Impr - Totopotomoy -                    -                    -                    -                    -                    -                      -                    5,987,600   -                    -                    5,987,600     
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PU CIP Water -                    -                    -                    -                    -                    -                      -                    37,038,723 -                    -                    37,038,723   

Ashcake Rd W/L - Elmont Rd to Oakhill Estates -                    -                    -                    -                    -                    -                      -                    2,263,500   -                    -                    2,263,500     

Chickahominy Middle School Interconnect -                    -                    -                    -                    -                    -                      -                    112,500       -                    -                    112,500         

Hanover-Richmond Joint Cap Contract -                    -                    -                    -                    -                    -                      -                    10,786,573 -                    -                    10,786,573   

Lockwood Pump Station Capacity Upgrade -                    -                    -                    -                    -                    -                      -                    8,944,800   -                    -                    8,944,800     

Pole Green Road Western W/L Improvements -                    -                    -                    -                    -                    -                      -                    990,000       -                    -                    990,000         

Quarles Rd WST & Pleasant St WST Demo -                    -                    -                    -                    -                    -                      -                    370,800       -                    -                    370,800         

Sherwood Crossing Apartments Interconnect -                    -                    -                    -                    -                    -                      -                    69,000         -                    -                    69,000           

Strawhorn Interconnect Waterline -                    -                    -                    -                    -                    -                      -                    395,000       -                    -                    395,000         

Water Facility Impr - Doswell WTP -                    -                    -                    -                    -                    -                      -                    4,929,650   -                    -                    4,929,650     

Water Facility Impr - Other -                    -                    -                    -                    -                    -                      -                    698,400       -                    -                    698,400         

Water Facility Impr - Verdon WTP -                    -                    -                    -                    -                    -                      -                    500,000       -                    -                    500,000         

Water System Valve Improvements -                    -                    -                    -                    -                    -                      -                    1,047,000   -                    -                    1,047,000     

Waterline Repl -                    -                    -                    -                    -                    -                      -                    5,541,500   -                    -                    5,541,500     

West Vaughan Road Waterline -                    -                    -                    -                    -                    -                      -                    390,000       -                    -                    390,000         

School Improvements Fund -                    -                    10,704,000 16,550,000 -                    171,115,000 -                    -                    -                    -                    198,369,000 

School CIP -                    -                    10,704,000 16,550,000 -                    171,115,000 -                    -                    -                    -                    198,369,000 

HVAC Repairs & Upgrades -                    -                    -                    -                    -                    7,400,000     -                    -                    -                    -                    7,400,000     

Roof Repairs & Replacements -                    -                    -                    900,000       -                    3,375,000     -                    -                    -                    -                    4,275,000     

Safety & Security -                    -                    -                    -                    -                    3,080,000     -                    -                    -                    -                    3,080,000     

School Buses -                    -                    -                    8,300,000   -                    -                      -                    -                    -                    -                    8,300,000     

School Facility Repairs & Upgrades -                    -                    3,000,000   1,309,560   -                    3,470,000     -                    -                    -                    -                    7,779,560     

School Grounds Upgrades -                    -                    -                    -                    -                    2,790,000     -                    -                    -                    -                    2,790,000     

School Replacement/Renovation -                    -                    -                    -                    -                    151,000,000 -                    -                    -                    -                    151,000,000 

Technology Enhancements -                    -                    7,704,000   6,040,440   -                    -                      -                    -                    -                    -                    13,744,440   

Grand Total 249,752       26,390,420 26,221,161 82,714,075 84,971,000 255,245,000 4,588,909   67,283,773 5,000,000   38,880,692 591,544,782 



Capital Improvements Program

Total 5-Year Budget

FY24 FY25 FY26 FY27 FY28 Grand Total

Airport CIP Fund 1,460,000     200,000         837,500         8,349,868     200,000         11,047,368   

Equipment -                      -                      75,000           250,000         -                      325,000         

Facility Improvements 1,460,000      200,000         762,500         5,200,000      200,000         7,822,500      

Land Acquisition -                      -                      -                      2,899,868      -                      2,899,868      

County Improvements Fund 63,249,504   68,682,786   108,019,353 33,119,198   41,773,800   314,844,641 

Construction 14,250,000   15,750,000   58,871,000   -                      13,000,000   101,871,000 

Equipment 1,290,000      1,777,600      440,000         282,600         731,800         4,522,000      

Facility Improvements 6,375,000      3,000,000      2,850,000      600,000         800,000         13,625,000   

Reserve 1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      5,000,000      

Roads & Public Works 33,236,504   39,435,186   38,895,353   24,853,598   20,469,000   156,889,641 

Technology 2,230,000      3,100,000      2,375,000      2,475,000      2,500,000      12,680,000   

Vehicles 4,868,000      4,620,000      3,588,000      3,908,000      3,273,000      20,257,000   

Public Utilities CIP Fund 17,649,391   10,207,439   7,423,417     12,664,704   19,338,822   67,283,773   

Construction 1,335,000      -                      -                      -                      -                      1,335,000      

Equipment -                      -                      -                      -                      518,400         518,400         

Facility Improvements -                      -                      110,400         -                      -                      110,400         

Land Acquisition -                      -                      500,000         -                      -                      500,000         

Utility Infrastructure 8,760,100      7,907,250      5,321,800      11,934,200   18,112,850   52,036,200   

Utility Service Agreement 6,959,891      1,870,989      1,263,217      320,904         371,572         10,786,573   

Vehicles 594,400         429,200         228,000         409,600         336,000         1,997,200      

School Improvements Fund 67,200,000   60,320,000   6,511,250     10,417,750   53,920,000   198,369,000 

Construction 61,000,000   45,000,000   -                      -                      45,000,000   151,000,000 

Equipment -                      2,330,000      -                      750,000         -                      3,080,000      

Facility Improvements 3,559,560      6,625,000      500,000         5,540,000      6,020,000      22,244,560   

Technology 1,140,440      4,665,000      4,311,250      2,427,750      1,200,000      13,744,440   

Vehicles 1,500,000      1,700,000      1,700,000      1,700,000      1,700,000      8,300,000      

Grand Total 149,558,895 139,410,225 122,791,520 64,551,520   115,232,622 591,544,782 

Total 5-Year  Budget

FY24 FY25 FY26 FY27 FY28 Grand Total

Intergovernmental 15,267,651   14,562,898   20,542,201   13,498,362   1,400,000     65,271,112   

Local Revenue 17,725,980   17,786,000   19,629,402   19,649,527   19,769,000   94,559,909   

Long-term Debt 61,000,000   66,555,000   58,130,000   6,040,000     63,520,000   255,245,000 

Transfers In 53,434,391   32,620,039   24,489,917   25,363,631   30,543,622   166,451,600 

Airport CIP Fund 72,000           -                      61,250           555,577         -                      688,827         

County Improvements Fund 29,513,000   15,647,600   10,494,000   7,765,600      7,804,800      71,225,000   

Public Utilities CIP Fund 17,649,391   10,207,439   7,423,417      12,664,704   19,338,822   67,283,773   

School Improvements Fund 6,200,000      6,765,000      6,511,250      4,377,750      3,400,000      27,254,000   

Use of Planned Surpluses 2,130,873     7,886,288     -                      -                      -                      10,017,161   

Grand Total 149,558,895 139,410,225 122,791,520 64,551,520   115,232,622 591,544,782 

CIP Summary

CIP Project Type by Fund

CIP Summary by Funding Source



Capital Improvements Program CIP Summary

Total 5-Year  Budget

FY24 FY25 FY26 FY27 FY28 Grand Total

Airport CIP Fund 1,460,000     200,000         837,500         8,349,868     200,000         11,047,368   

Airport -                      -                      50,000           199,752         -                      249,752         

Federal Aid 1,000,000      100,000         606,250         6,647,563      100,000         8,453,813      

General Fund 72,000           -                      11,250           355,825         -                      439,075         

State Aid 388,000         100,000         170,000         1,146,728      100,000         1,904,728      

County Improvements Fund 63,249,504   68,682,786   108,019,353 33,119,198   41,773,800   314,844,641 

Federal Aid -                      7,392,800      7,040,736      3,503,071      -                      17,936,607   

Fund Balance Assignment 7,630,873      7,886,288      -                      -                      -                      15,517,161   

General Fund 24,013,000   15,647,600   10,494,000   7,765,600      7,804,800      65,725,000   

Local Non-Property Taxes 15,639,000   16,286,000   16,963,000   17,671,000   18,412,000   84,971,000   

Long-term Debt -                      13,000,000   58,130,000   -                      13,000,000   84,130,000   

Proffers 1,086,980      500,000         1,666,402      978,527         357,000         4,588,909      

Recovered Costs & Misc 1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      5,000,000      

State Aid 13,879,651   6,970,098      12,725,215   2,201,000      1,200,000      36,975,964   

Public Utilities CIP Fund 17,649,391   10,207,439   7,423,417     12,664,704   19,338,822   67,283,773   

Public Utilities 17,649,391   10,207,439   7,423,417      12,664,704   19,338,822   67,283,773   

School Improvements Fund 67,200,000   60,320,000   6,511,250     10,417,750   53,920,000   198,369,000 

Fund Balance Assignment 3,000,000      3,565,000      3,161,250      977,750         -                      10,704,000   

General Fund 3,200,000      3,200,000      3,350,000      3,400,000      3,400,000      16,550,000   

Long-term Debt 61,000,000   53,555,000   -                      6,040,000      50,520,000   171,115,000 

Grand Total 149,558,895 139,410,225 122,791,520 64,551,520   115,232,622 591,544,782 

Total 5-Year 

FY24 FY25 FY26 FY27 FY28 Grand Total

Airport CIP Fund 1,460,000     200,000         837,500         8,349,868     200,000         11,047,368   

County Improvements Fund 63,249,504   68,682,786   108,019,353 33,119,198   41,773,800   314,844,641 

General Government 1,830,000      3,100,000      2,375,000      2,475,000      2,450,000      12,230,000   

Human Services 1,000,000      -                      -                      -                      -                      1,000,000      

Nondepartmental 1,000,000      1,000,000      1,000,000      1,000,000      1,000,000      5,000,000      

Parks, Recreation & Cultural 860,000         2,000,000      1,541,000      100,000         -                      4,501,000      

Public Safety 20,053,000   18,525,000   61,333,000   3,523,000      15,888,000   119,322,000 

Public Works 38,506,504   44,057,786   41,770,353   26,021,198   22,435,800   172,791,641 

Public Utilities CIP Fund 17,649,391   10,207,439   7,423,417     12,664,704   19,338,822   67,283,773   

School Improvements Fund 67,200,000   60,320,000   6,511,250     10,417,750   53,920,000   198,369,000 

Grand Total 149,558,895 139,410,225 122,791,520 64,551,520   115,232,622 591,544,782 

CIP by Functional Area

CIP Funding Sources by Fund



Capital Improvements Program

FY24 FY25 FY26 FY27 FY28 Grand Total

Airport CIP Fund -                 (300)          (300)          500           500           400            

Airport CIP -                 (300)          (300)          500           500           400            

High Intensity Runway Lights (HIRL) Rehab -                 (300)          (300)          (300)          (300)          (1,200)        

Jet Fuel Tank -                 -                 -                 800            800            1,600         

County Improvements Fund -                 56,500      217,266    261,166    292,366    827,298     

Fire-EMS -                 30,500      30,500      30,500      30,500      122,000     

Fire Geographic Information System Enhance -                 30,000      30,000      30,000      30,000      120,000     

Rescue Squad #15 Diesel Exhaust Removal Sys -                 500            500            500            500            2,000         

General Services -                 15,000      15,000      15,000      15,000      60,000       

Fleet & Facilities Software Systems Repl -                 15,000      15,000      15,000      15,000      60,000       

Information Technology -                 -                 100,000    100,000    100,000    300,000     

Community Development System Upgrade -                 -                 100,000    100,000    100,000    300,000     

Parks & Recreation -                 -                 -                 43,900      43,900      87,800       

Park Enhancements -                 -                 -                 43,900      43,900      87,800       

Public Works -                 1,000        1,000        1,000        1,000        4,000         

Stormwater Program -                 1,000        1,000        1,000        1,000        4,000         

Public Works Operations -                 5,000        65,766      65,766      66,966      203,498     

Solid Waste Equipment Replacement -                 5,000        5,000        5,000        5,000        20,000       

Transfer Station -                 -                 60,766      60,766      60,766      182,298     

Waste Management Software -                 -                 -                 -                 1,200        1,200         

Sheriff -                 5,000        5,000        5,000        35,000      50,000       

Digital Evidence Processor -                 5,000        5,000        5,000        5,000        20,000       

Public Safety Building -                 -                 -                 -                 30,000      30,000       

Public Utilities CIP Fund -                 -                 13,000      9,500        9,500        32,000       

PU CIP Other -                 -                 5,000        6,500        6,500        18,000       

Facility Impr - Bruce Center -                 -                 5,000        5,000        5,000        15,000       

Maintenance Equipment Repl and Addn -                 -                 -                 1,500        1,500        3,000         

PU CIP Sewer -                 -                 8,000        3,000        3,000        14,000       

Sewerline Rehab -                 -                 (5,000)       (10,000)     (10,000)     (25,000)      

Shelton Pointe Force Main Upgrade -                 -                 8,000        8,000        8,000        24,000       

Shelton Pointe WWPS Upgrade -                 -                 5,000        5,000        5,000        15,000       

Grand Total -                 56,200      229,966    271,166    302,366    859,698     

Five-Year CIP Operating Impact

CIP Operating Impact

Operating impacts to the General Fund are reflected in the Five‐Year General Fund Financial Plan. Year 1 life cycle costs are

included in operating budgets for the indicated funds. Debt service impacts are not detailed under this table but are

included in the 10-Year Debt Service Projection and Five‐Year General Fund Financial Plan transfers to the Debt Service

Fund.  Life cycles costs noted include Operating and Salary & Fringe Benefits as appropriate.


